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INTERNAL QUALITY ASSURANCE CELL (IQAC)
CIRCULAR

The first Internal Quality Assurance Cell (IQAC) meeting for the academic year 2024-2025 (ODD
semester) will be conducted on 07/06/2024 at 10.30 AM in the RVSCE -IQAC cell. All the IQAC

members are requested to attend the meeting.
AGENDA

e To Prepare the Academic calendar for the year 2024-2025(0DD)

@ e To organize Induction program for the first year students.

e To conduct the class tests for problem oriented papers.

e To conduct Faculty development and training programs.

« To motivate the staff to do research activities and publish papers in reputed journals.

e Toinclude Add on courses for the students to enhance the skill set of students.

e To motivate the students to attend the internships.

e To set the question papers for the internal tests based on POs and COs.

e To develop ERP software to strengthen and streamline administrative processes.

e To motivate the staff and the students to present paper in National / Intersation:]
conferences.

e To enhance the skills of students by conducting soft skills training programs,
communication skills, workshops and life skills for the campus placement.

e To encourage the students to arrange symposium function.

e To encourage to sign in more MOUs with other institutions.

To encourage the staff to conduct the program related to Research Methodology and

Entrepreneurship Development.

e To motivate students to complete projects for companies that has signed MOUs.

e To motivate the students to attend the placement programs. '

e To insist the placement cell to arrange the recruitments.

e To encourage the students to attend the NSS activities.

e To motivate the students to participate in sports events indoor and outdoor.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MINUTES OF MEETING (IQAC)

2024-2025

The first meeting of the Internal Quality Assurance Cell (IQAC) for the academic year

(ODD semester) was conducted on 07/062024 at 10.30 AM in the RVSCE —IQAC cell. The
meeting will encompass the agenda items given in the circular were discussed.
Attendces:
S NAME OF THE 1IQAC | DESIGNATION POSITION SIGNATURE
| N MEMBERS ‘;
- 0O |
i1 Dr.C.RAMESHKUMAR | Professor& Principal Head of the )
. ? | institution/ C{\}\/\/
| Chairperson
2 Mrs. A MARY JOYCY " Assistant Professo/MCA | IQAC Coordinator SEEY: <)
3 Mrs.T.UMA MAHESWARI | Assistant Professor/ EEE Deputy IQAC SN YOV AN
[ Coordinator
4 Mr.SREE RANGARAJAN | Dean Rtd.. Ghandigram External @
Academician PAS )

5 | Dr.SMYTHILI | Professor& Director | Management [
6 | Dr.R.SRINIVASAN | Professor/ Mechanical Member R N>
L7 Dr.P.FRANCIS ANTONY ’ Associate Professor/EEE Member 7 )

SELVI | Vor’s—"

S | Dr.B.RAJESHKANNA | Associate Professor/Civil | Member B.CaAC_ |
"9 | Dr.S.SIVAKUMAR | Professor/ Petrochemical | Member Y Bt
| 10 | Dr.A.P.JAGADEESAN | Professor/CSE | Member Adoapod™

11 | Mr.K.SIVARAMAN | Assistant Professot ECE | Member ¥ =

12 | Mr.G.SUGANTH | Assistant Member
- | | Professor/Textile C\ &u_

13 | Mrs.P.SHENBAGAM | Assistant Professor/ MCA | Member 1 }/1’3‘\/
14 | Dr.D.UDHAYAKUMAR | Professot/MATHS | Member

15 | Mr.V.K.CHANDRASEKAR | AO lAde cite & g

| ‘ ? Officer ‘%/

16 | Mr.P.DEVENDRAN | Social Activist . Local Society /Trust

17 | Mr.M.VENU ARAVIDH T PETRO(2023-2027 Student ?'CBQ“".'
| | | batch) M. \eru Atavidh

18 | Mr.K.SANKARAPANDIAN | Business. Head Lead, Alumni
: ' { nAnsAn Group. Dindigul MVQ,_,

19 | Mr.C.ANNAMALAI | CEO. ANCIT Consulting . | Emplover
' ' | Bangalore i 7&‘9‘

20 | Mr.G.THALAPATHY | B.Tech(Textile)SBC Industrialist |
| .| Fashions, Tripur. Q\W
21 | Mr.A.JJOSEPH | Parent of J. Jones Parent | o
JEYASEELAN | Mirivam. [l MCA |p. 8oL owaudmﬁ
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The meeting commenced with the Principal’s opening remarks highlighting the significance of the
Internal Quality Assurance Cell (IQAC) and its functions. The IQAC coordinator extended a warm

welcome to all the members attending in the [QAC meeting.

POINTS DISCUSSED:

e Iixtensive deliberation on the academic calendar, academic schedule and quality initiative

program for the upcoming academic year 2024-2025(0DD).
e The Induction program to first year is planned to help them feel comfortable and gate to
know the institution better.

e A program to improve academic achicvement has been designed, with a particular ¢
on mathematics courses. This includes introducing tutorial sessions with the aim of

mphasis

® improving overall performance.
‘ e The procedure for class tests will be also revisited. focusing on providing sufficient time for
student to prepare.
e 1QAC suggested faculty members take part in the Faculty Development Capital and
Training Program to improve their skills and knowledge. This will help them grow
professionally and become better at teaching.

e The IQAC underscored the importance of faculty members publishing research or review
paper annually in peer-reviewed indexed journals.

e To incorporate value-added courses that will boost student skills and increase their chances
of finding employment. These courses arc designed to provide practical knowledge and
make our students more competitive in the job market.

e Internships will be arranged to encourage the students to acquire the company knowledge.

e Faculty members will be encouraged to align their teaching methods with Anna University-
defined COs and POs.

o e Creating Enterprise Resource Planning (ERP) software to optimize our Library and
{ administrative procedures. This will ultimately result in a more efficient and well-organized
administrative framework as well as better data management and decision-making.

e Encouragement will be extended to all the staff members and students to participate at
international conference / National Conferences.

e Improvement of Student’s Knowledge by conducting Guest Lecture on communication
skill. life skills and soft sKills.

e It is decided to make MOUSs with companies and colleges to share the knowledge with
students.

e Encouragement will be extended to attend the Entreprencurship development program.

e Placement training programs will be conducted for Final year and Pre-final students.

- Ijluccmcnt officer and dc-p.urtmcntul placement coordinators will be urged to identify core
ficld pluccmc‘nl opporl'unmcs for the students. The 1QAC stressed the need to enhanced on-
-ampus recruitment with multinational corporations (MNCs).

o Motivate the staff'and students to get the approval from funding agencies

e It is decided to attend the NSS activities to motivate the social responsibilities of the
students.
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e It is decided to motivate the students to participate zonal, national and international leve
sports cvents.
e Itis decided to participate in the sports events within the college.
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INTERNAL QUALITY ASSURANCE CELL (1QAC)
ACTION TAKEN REPORT

Action taken report on the suggestions of the 1QAC meeting held on 07/06/2024 at 10,30 AM. To
implement the decisions of the above mentioned meeting of the IQAC, the following actions were

(=)

)

taken.

| Suggestions

~_Action taken

To prepare the academic calendar
for the year 2024-2025 (ODD
semester)

The activitics planned such as FDP, workshop.,
seminar, internal assessment test and department
aclivitics  were  planned and  they  were
incorporated in the academic calendar and
circulated to the student and the staff.

To improve the academic results
and the graduation rate.

The academic support services, including
tutoring, mentoring and academic advising, have
been strengthened to furnish students with the
essential resources and guidance to improve the
results.

To organize Induction program for
the first year students

The induction program for the first ycar was
conducted from 18.09.2024 to 30.09.2024 help
them fecl comfortable and to know the
institution’s rules and regulations.

To organize FDP Program

FDP organized for staff members to improving
their tcaching skills

Rescarch Publications

Research articles authored by faculty members
from different departments were published in
prestigious journals.

Add on courses

Several Add-on courses were successfully
conducted to cover content beyond the syllabus.

International/National Conference
Participation

A collection of papers were presented by faculty
members  from  different  departments  in
International / National Conferences.

PSOs. COs and POs

The “POs-COs mapping” process successfully
aligned” Program Outcomes (POs) with “Course
Outcomes” (COPs) in  the educational
curriculum.

This ensured that the skills and knowledge
students gained from individual courses
contributed 1o the overall goals and objectives of
the program. It conclusively demonstrated that
the curriculum effectively delivered intended
learning outcomes.

Guest Lecture on communication
skill. life skills and soft skills.

“One day camp on Managing Stress” by MCA
on 14.10.2024,

Training & Placement Program

“How to prepare SSC examination” program
conducted on 11.09.2024

MOU

MOU signed with JAINEE Engineering College. |
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Yoga Program and Award e Ihe best performance award in SKY Yoga given |

by world community service  centeron |

e 15062024 t0 RVSCI |

NSS and YRC activitics e Drug Awareness  Program conducted —on '
13.09.2024

e KAVAIAN Akka scheme inaugurated on ‘

. 21.11.2024 B

Cultural Program First year nmuguraﬁon with cultural pmgrums on
18.09.2024

Sports Events and Awards State Level Senior Roll ball champmnshlp 2024-25

“Sabarivasan B. 111 BE CSE™ won second place

21.07.2024.

- Anna University Zonal Tournament “Rubin prabu, [l
MCA. First prize. Atheletics on 16.10.2024

Alumni Programs Alumni meet conducted at Dallas on 18.10.2024 and

19.10.2024.
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