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INTERNAL QUALITY ASSURANCE CELL (IQAC)

CIRCULAR

The first Internal Quality Assurance Cell (IQAC) meeting for the academic year 2023-2024 (EVEN
semester) will be conducted on 08/01/2024 at 10.30 AM in the RVSCE —IQAC cell. All the IQAC

members are requested 1o attend the meeting.

AGENDA

Review of previous meeting minutes.

To Prepare the Academic calendar for the year 2023-2024(EVEN)

To set the question papers for the internal tests based on POs and COs.

To conduct the class tests for problem oriented papers.

To conduct Faculty development and training programs.

To motivate the staff to do research activities and publish papers in reputed journals.

To motivate the students to attend the internships.

To motivate the staff and the students to present paper in National / International
conferences.

To enhance the skills of students by conducting soft skills training progreas,
communication skills, workshops, seminars and life skills for the campus placement.

To encourage to sign in more MOUs with other institutions.

To encourage the staff to conduct the program related to Research Methodology and
Entrepreneurship Development.

To motivate the students to attend the placement programs.

To encourage the students to arrange symposium function.

To insist the placement cell to arrange the recruitments.

To encourage the students to attend the NSS activities.

To motivate the students to participate in cultural programs.

To celebrate the pongal function and women’s day for students.

To give the counseling to the students to face their problems.

To arrange the yoga programs to the students.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MINUTES OF MEETING

The second Internal Quality Assurance Cell (IQAC) meeting for the academic year 2023-2024
(EVEN semester) was conducted on 08/01/2024 at 10.30 AM in the RVSCE ~IQAC cell. The
Agenda items given in the circular were discussed.

Attendees:
S.N | NAME OF THE IQAC DESIGNATION POSITION SIGNATURE
0 MEMBERS :
1 Dr.A.P.JAGADEESAN Professor& Principal Head of the
institution/
Chairperson
2 | Mrs.AMARY JOYCY Assistant IQAC Coordinator |4 « N%»%
. Professor/MCA r
3 Mrs. T.UMA Assistant Professor/ Deputy IQAC PR g
MAHESWARI EEE Coordinator Vo2
4 Mr.SASIKUMAR S Associate Professor, External Academician Mq/
CSE, SBM CET
5 Dr.V.KRISHNAKUMAR | Professor& Director Management Ww—_"
6 Dr.R.SRINIVASAN Professor/ Mechanical | Member & Kix &
7 Dr.P.FRANCIS ANTONY | Associate Member | '
SELVI Professor/EEE Ar~—
8 Dr.B.RAJESHKANNA Associate Member k. 0
Professor/Civil il il
9 Dr.S.SIVAKUMAR Professor/ Member
Petrochemical /3”’"/
10 Mr.K.SIVARAMAN Assistant Member
Professor/ECE \ \ |
11 | Mr.G.SUGANTH Assistant Member |
o Professor/Textile G\ %
12 Mrs.P.SHENBAGAM Assistant Member
Professor/MCA y i%\d
13 | Dr.D.UDHAYAKUMAR | Professoi/MATHS Member A
4 | Mr.V.K.CHANDRASEK |AO . Administrative Officer M
AR
15 Mr.P.DEVENDRAN Social Activist Local Society /Trust ?.SQ(A
16 Mr.K.NIRMAL KUMAR | IV EEE(2020-2024 Student N
batch) :R i3nal Mo
17 MT.R.HAMMEED 2001 Passed out. CIVIL | Alumni
Managing Director,
Mercury Building R %"‘9
Solution Pvt. Ltd
18 MT.R.MOHIDEEN Founder, Ultra Global It | Employer
ABDULKATHER Solutions. Chennai 3=
19 | Mr.G.THALAPATHY B.Tech(Textile)SBC Industrialist i
Fashions, Tripur. & W
20 | Mr.A.JOSEPH Parent of J. Jones > 0 e O
JEYASEELAN Miriyam, | MCA S o 8@y OBados
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The meeting commenced with the Principal’s opening remarks highlighting the significance of the

Internal Quality Assurance Cell (IQAC) and its function.The IQAC coordinator extended a warm

welcome to all the members attending the IQAC meeting.

POINTS DISCUSSED:

IQAC COORDINATOR

s

The previous meeting was carefully examined and discussed in detail. This involved a
detailed analysis of the topics, discussions, decisions and action taken during that meeting.
This review process helps in maintaining clarity, accountability and progress in subsequent
meetings.

A comprehensive discussion was held regarding the academic calendar, academic schedule
and quality initiative programs for the upcoming academic year 2023-2024(Even).

It is planned to implement a process to create the internal test question papers that directly
correspond to the Program Outcomes (POs) and Course Outcomes(COs). Subsequently,
Member from exam cell will review the question papers guarantee their precision, clarity
and alignment with the stated outcomes.

The procedure for class tests will be also revisited, focusing on providing sufficient time for
student to prepare.

Placement officer and departmental placement cell coordinators will be urged to identify
core field placement opportunities for students. The IQAC stressed the need to enhance on-
campus recruitment with reputed companies.

A program to improve academic achievement has been designed, with a particular emphasis
on mathematics courses. This includes introducing tutorial sessions with the aim of
improving overall performance.

IQAC suggested faculty members take part in the Faculty Development Capital and
Training Program to improve their skills and knowledge. This will help them grow
professionally and become better at teaching.

The 1QAC underscored the importance of faculty members publishing research or review
paper annually in peer-reviewed indexed journals.

Internships will be arranged to encourage the students to acquire the company knowledge.
Encouragement will be extended to all the staff members and students to participate at
international conference / National Conferences.

Improvement of Student’s Knowledge by conducting Guest Lecture on communication
skill, workshops, seminars, life skills and soft skills.

Encouragement will be extended to attend the Entrepreneurship development program.

It is decided to celebrate pongal function and women’s day function.

It is decided to attend the NSS activities to motivate the social responsibilities of the
students.

Yoga program will be conducted to improve the self-control and discipline of the students.

Decided to arrange symposium function.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action taken report on the suggestions of the IQAC mecting held on 08/01/2024. To implement the

ACTION TAKEN REPORT

decisions of the above mentioned meeting of the IQAC, the following actions were taken.

Suggestions

Action taken

To prepare the academic calendar
for the year 2023-2024(EVEN
semester)

All activities planned such as portion coverage,
FDP, seminar, Internal assessment  test,
placement activities and department activities
were planned well in advance and they were
incorporated in the academic calendar and
circulated to the student and the staff.

Internal Question Setting based on
POs. COs and PSOs

The question paper was designed based on
Program  Outcomes (POs) and Course

. Outcomes(COs).This process involved

formulating assessment items that directly
assessed the intended learning objectives of the
program are course.

Employability Skills-Placement

Full-fledged training in the areas like Soft skill.
Verbal, Aptitude, Technical skills and value
Added Training on emerging fields to get placed
in the following upcoming placement drive.

MOU

MOUs with companies are made by different
departments.

Academic improvement -
Statistical and Numerical Methods

The class was conducted with the participation
of experienced faculty members who provided
in-depth explanations and guidance on the
subject matter.

Additionally, study materials were given to
further aid the students in their studies.

International Conferences

Research papers were presented by faculty
members from different departments at
international conferences.

Yoga Program Yoga classes conducted for students regularly to
improve their will power.

FDP Program FDP on Time Management on 29.01.2024 —
02.02.2024

Symposium Symposium conducted by CSE and EEE on

24.04.2024
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