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INTERNAL QUALITY ASSURANCE CELL (IQAC)
CIRCULAR

The first Internal Quality Assurance Cell (IQAC) meeting for the academic year 2022-2023
(ODD semester) will be conducted on 09/06/2022 at 10.30 AM in the RVSCE —IQAC cell. All

the IQAC members are requested to attend the meeting.
AGENDA

e To Prepare the Academic calendar for the year 2022-2023(ODD).

e To improve the academic results and the graduation rate.

e To organize Induction program for the first year students.

e To conduct the class tests for problem oriented papers.

e To conduct Faculty development and training programs.

e To motivate the staff to do research activities and publish papers in reputed journals.

e To include Add on courses for the students to enhance the skill set of students.

e To set the question papers for the internal tests based on POs and COs.

e To develop ERP software to strengthen and streamline administrative processes.

e To motivate the staff and the students to present paper in National / International
conferences.

e To enhance the employability skills of students by conducting soft skills training
programs for the campus placement.

e To encourage to sign in more MOUs with other institutions.

e To send research proposals to various funding agencies.

e To discuss about Alumni Association opening.
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INTERNAL QUALITY ASSURANCE CELL (1QAC)

MINUTES OF MEETING (IQAC)

The first meeting of the Internal Quality Assurance Cell (IQAC) for the academic year 2022-
2023(0ODD semester) was conducted on 09/06/2022 at 10.30 AM in the RVSCE —-IQAC cell.

The meeting will encompass the agenda items given in the circular were discussed.
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The meeting commenced with the Principal’s opening remarks highlighting the significance of
the Internal Quality Assurance Cell (IQAC) and its functions. The IQAC coordinator extended
a warm welcome to all the members attending in the IQAC meeting.

POINTS DISCUSSED:

Extensive deliberation on the academic calendar, academic schedule and quality
initiative program for the upcoming academic year 2022-2023(ODD).

A program to improve academic achievement has been designed, with a particular
emphasis on mathematics courses. This includes introducing tutorial sessions with the
aim of improving overall performance.

The Induction program to first year is planned to help them feel comfortable and gate to

know the institution better.

The procedure for class tests will be also revisited. focusing on providing sufticient
time for student to prepare.

The IQAC underscored the importance of faculty members publishing at least one
research or review paper annually in peer-reviewed indexed journals such as UGC.
Scopus, SCI. and Web of Science.

IQAC suggested faculty members take part in the Faculty Development Capital and
Training Program to improve their skills and knowledge. This will help them grow
professionally and become better at teaching.

To incorporate value-added courses that will boost student skills and increase their
chances of finding employment. These courses are designed to provide practical
knowledge and make our students more competitive in the job market.

Faculty members will be encouraged to align their teaching methods with Anna
University-defined COs and POs, employing activity-based techniques such as quizzes.
Demo models and cut section models.

Creating Enterprise Resource Planning (ERP) software to optimize our examination and
administrative procedures. This will ultimately result in a more efficient and well-
organized administrative framework as well as better data management and decision-
making.

Encouragement will be extended to all the staff members to participate at international
conference / National Conferences.

Placement training programs will be conducted for Final year and Pre-final students.
Placement officer and departmental placement coordinators will be urged to identify
core field placement opportunities for the students. The IQAC stressed the need to
enhanced on-campus recruitment with reputed companies.

Improvement of Student’s English Knowledge by conducting Guest Lecture on Writing
Skills and Study Techniques

Motivate the staff and students to get the approval fromfundmg agencies.

Decided to open the alumni association bu1ldm,g’
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACTION TAKEN REPORT

Action taken report on the suggestions of the IQAC meeting held on 09/06/2022 at 10.30 AM.
To implement the decisions of the above mentioned meeting of the IQAC, the following
actions were taken.

Suggestions Action taken
To prepare the academic The activities planned such as FDP, workshop, seminar,
calendar for the year 2022- internal assessment test and department activities were
2023 (ODD semester) planned and they were incorporated in the academic

calendar and circulated to the student and the staff.

To improve the academic The academic support services, including tutoring,
results and the graduation mentoring and academic advising, have been strengthened
rate. to furnish students with the essential resources and guidance

to improve the results. Class Tests were conducted for all
the subjects.(Test hours are assigned after the working

hours)
To  organize Induction The induction program for the first year was conducted
program for the first year from 07.11.2022 to 11.11.2022 help them feel comfortable
students and to know the institution’s rules and regulations.
To organize FDP Program There are 3 nos of FDPs organized:

e FDP on “Green Technology for Sustainable
Development ™ organize by EEE from 22.08.2022 —
26.08.2022

e FDP on “Water Energy Challenges and
Opportunities™ organized by Mechanical
departments from 05.12.2022 to 09.12.2022

e FDP on “Artificial Intelligence and Data Sciences”
organized by CSE 06.06.2022 to 10.06.2022.

Language and Guest Lecture on Verbal and Non Verbal Communication

Communication skill by Mr J.Ansarali AP/ENG on 16.09.2022

development

Research Publications Research articles authored by faculty members from
different departments were published in prestigious
journals.

e Investigation of the performance and emission
characteristics of CEIBA pentandra biodiesel blends
in variable compression ratio engine by Dr. R.
Srinivasan, HOD/Mech, Mr.Rajasekar, Assistant
Professor/Mech.

e Experimental investigations on mechanical and wear
behavior of waste marble dust and coconut fiber
reinforced hybrid bio composites by Dr.T.Bothiraj,
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Associate professor/ Mechanical

Add on courses A total of fourteen Add-on courses were successfully

International/National

Conference A collection of papers were presented by faculty members

Participation , from different departments in International / National
Conferences.

PSOs. COs and POs The”POs-COs mapping” process successfully aligned”

Program Outcomes (POs) with “Course Outcomes” (COs)
in the educational curriculum.

e This ensured that the skills and knowledge students
gained from individual courses contributed to the
overall goals and objectives of the program. It
conclusively demonstrated that the curriculum
effectively delivered intended learning outcomes.

ERP Software The ERP Software was developed and successfully
implemented for the year 2022-2023. ERP Systems play a
pivotal role in monitoring academic progress by overseeing
seating arrangement, internal test results and exam scores.

Training & Placement Full-fledged training in the areas like Soft skill, Verbal,
Aptitude, Technical skills and value Added Training on
emerging fields to get placed in the following upcoming
placement drive.
e  “One Day Workshop on Personality Development”
conducted on 11.10.2022 for EEE students.

MOU e MOU signed with Hallmark Business School,
Trichy.

e MOU signed with SBM College of Engineering and
Technology, Dindigul.

e MOU signed with Christian College of Engineering
and Technology, Oddanchathram.

Funding Project Proposal EEE Department got the funding permission from Everest
Power solution for the amount of 3.4 Lakhs.

Alumini Association Alumini association opened on 09.07.2022 and alumini
meet conducted.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
CIRCULAR

The second Internal Quality Assurance Cell (IQAC) meeting for the academic year 2022-2023
(EVEN Semester) will be conducted on 06/01/2023 at 10.30 AM in the RVSCE —1QAC cell.
All the IQAC members are requested to attend the meeting.

Agenda

¢ Review of previous meeting minutes.

e To prepare the academic calendar for the year 2022-2023 Even semester.

e To arrange tutorial class for Il year and III year students for problematic paper.

e To set the question papers for the internal tests based on POs and COs.

e To enhance the skills of students for higher studies and government examination.

¢ To conduct Yoga programs for students.

e To encourage faculty to present papers in the international conferences.

¢ To conduct new life skill courses.

e To apply new courses like Information Technology. Artificial Intelligence and Data
Science for the approval of AICTE.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MINUTES OF MEETING

The second Internal Quality Assurance Cell (IQAC) meeting for the academic year 2022-2023
(EVEN semester) was conducted on 06/01/2023 at 10.30 AM in the RVSCE —1QAC cell. The

Agenda items given in the circular were discussed.

Attendees:
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The meeting commenced with the Principal’s opening remarks highlighting the significance of
the Internal Quality Assurance Cell (IQAC) and its function.The IQAC coordinator extended a
warm welcome to all the members attending the IQAC meeting.

POINTS DISCUSSED:

1. The previous meeting was carefully examined and discussed in detail. This involved a
detailed analysis of the topics, discussions. decisions and action taken during that meeting. This
review process helps in maintaining clarity. accountability and progress in subsequent
meetings.

2. A comprehensive discussion was held regarding the academic calendar, academic schedule
and quality initiative programs for the upcoming academic year 2022-2023(Even).

3. It is planned to implement a process to create the internal test question papers that directly
correspond to the Program Outcomes (POs) and Course Outcomes(COs). Subsequently,
Member from exam cell will review the question papers guarantee their precision, clarity and
alignment with the stated outcomes.

4. Placement officer and departmental placement cell coordinators will be urged to identify
core field placement opportunities for students. The IQAC stressed the need to enhance on-
campus recruitment with reputed companies.

5. Tt is planned to conduct a motivational session to boost academic performance. focusing
specifically on problematic paper for 11 CSE students. This includes the introduction of tutorial
sessions designed to elevate overall results. This initiative will be taken to enhance the learning
experience and academic performance of the students in the identified areas of difficulty.

6. Staff members asked to present papers in the international conferences.
7. New emerging courses like Artificial Intelligence.
8. Yoga program will be conducted to improve the self-control and discipline of the students.

9. Apply for the approval of new courses BE (AIDS), B.Tech. (IT).
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INTERNAL QUALITY ASSURANCE CELL (1QAC)
ACTION TAKEN REPORT

Action taken report on the suggestions of the IQAC meeting held on 06/01/2023. To implement
the decisions of the above mentioned meeting of the IQAC, the following actions were taken.

Suggestions Action taken
To prepare the academic calendar e All activities planned such as portion coverage,
for the year 2022-2023(EVEN FDP, seminar, Internal assessment test, placement
semester) activities and department activities were planned

well in advance and they were incorporated in the
academic calendar and circulated to the student and

the staff.
Internal Question Setting based on e The question paper was designed based on Program
POs, COs and PSOs Outcomes (POs) and Course Outcomes(COs).This

process involved formulating assessment items that
directly assessed the intended learning objectives of
the program are course.

Employability Skills-Placement Full-fledged training in the areas like Soft skill,
Verbal, Aptitude, Technical skills and value Added
Training on emerging fields to get placed in the
following upcoming placement drive.

e Training is provide to the students to enhance the
skills “Career Counseling — Employability skills and
training” on 23.02.2023.

e “Seminar on Campus to Corporate” on 09.03.2023
by Dr.B.Rajeshkanna, HOD/Civil.

Emerging Trends e A seminar topic on “Emerging trends in Artificial
Intelligence” conducted by Mr.Sasikumar, Associate
Professor, CSE, SBMCET to improve the academic
knowledge of 1 MCA students.

Academic improvement - Tutorial e Tutorial classes were conducted for Second year

Class for II Year CSE CSE students to address challenges faced in specific
subject on Theory of Computation. This session was
aimed to provide additional support and assistance to
help the students to understand and excel in those
problematic papers.

e The class was conducted with the participation of
experienced faculty members who provided in-depth
explanations and guidance on the subject matter.

e Additionally, study materials were given to further
aid the students in their studies.

e This initiative was taken to enhance the learning
experience and academic performance of the
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students in the identified areas of difficulty.

International Conferences/
Journals

Research papers were presented by faculty members
from different departments at on international
conferences.

e Optimization of friction stir blind reveting
process parameters for non-ferrous sheet metal
alloys by Dr,R,Srinivasan, Professor, Mech
Dr.T.Bothiraj. Associate Professor/ Mech

Yoga Program

“Meditation and Yoga camp”™ program conducted on
31.03.2023 by Dindigul Yoga trainers.

New Course Approval

Applications were submitted to AICTE to get approval
for the following new courses like BE (AIDS). B.Tech.

am.
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