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INTERNAL QUALITY ASSURANCE CELL (IQAC)
CIRCULAR

The first Internal Quality Assurance Cell (IQAC) meeting for the academic year 2021-2022
(ODD semester) will be conducted on 07/06/2021 at 11AM in the RVSCE -1QAC cell. All the

IQAC members are requested to attend the meeting.
AGENDA

e To Prepare the Academic calendar for the year 2021-2022(ODD Semester)

e To improve the teaching and learning methods to transfer the knowledge.

e To implement Curriculum syllabi revised-R-2021.

e To familiarize with PSOs, COs and POs.

e To Organize FDPs to enhance the teachings practices and improve the academic
outcomes.

e To instigate the staff members to publish research papers in reputed journals.

e To launch value added courses for students to enrich their knowledge.

e To motivate staff and students to present papers in international conferences.

e To train the students to be placed in reputed companies.

e To motivate the staffs to get the grants from companies.

e To organize the alumni meet.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MINUTES OF MEETING (IQAC)

The first meeting of the Internal Quality Assurance Cell (IQAC) for the academic year 2021-
2022 (ODD semester) was conducted on 07/06/2021 at 11 AM in the RVSCE — IQAC cell. The

meeting will encompass the agenda items given in the circular were discussed.

Attendees:
S. NAME OF THE 1QAC DESIGNATION POSITION SIGNATUR
N MEMBERS E
0
1 | DrJ.GNANASEKARAN Professor & Principal Head of the
institution / Sy
Chairperson
2 | Mrs.AMARY JOYCY Assistant Professor/MCA IQAC A A A
Coordinator \>Q NC) DJ{V/KT
3 | Mrs. T.UMA MAHESWARI Assistant Professor/ EEE Deputy IQAC — ,,,gf_,;'.,
Coordinator AE }!\,“LWL N
4 | Mr.S.SASIKUMAR Head & Assistant Professor, External &
SBMCET Academician )&m/ﬂ.
.
5 | Mrs.G.UMA MAHESWARI PA to Chairman Management :'ﬁ:i____n_u% o
Representative - o
6 | Dr.R.SRINIVASAN Professor/ Mechanical Member M e
7 | Dr.P.FRANCIS ANTONY Associate Professor/EEE Member W
SELVI , ‘
8 | Dr.B.RAJESHKANNA Associate Professor/Civil Member S 1} b
9 | Dr.S.SIVAKUMAR Assistant Professor/ Member *
Petrochemical ;4:'\/)
10 | Dr.A.P.JAGADEESAN Associate Professor/CSE Member AT
11 | Mr.K.SIVARAMAN Assistant Professot/ECE Member Wl
12 | Dr.C.KAYALVIZHI Associate Professor/Textile | Member o~
13 | Mrs.P.SHENBAGAM Assistant Professor/MCA Member Do~
14 | Dr.T.KAVITHA Associate Professot/MATHS | Member T (e
15 | Mr.V.K.CHANDRASEKAR | AO Administrative A A
Officer N~
16 | Mr.P.DEVENDRAN Social Activist Local Society / N
Trust e
17 | Mr.R.VIGNESH 11 Mechanical Student KA ﬂ%fm N
18 | Mr. R HAMMEED 2001 Passed out, CIVIL Alumni )
Managing Director, Mercury R N
Building Solution Pvt. Ltd.
19 | Mr.R.MOHIDEEN Founder, Ultra Global It Employer ¥
ABDULKATHER Solutions, Chennai “?*
20 | Mr.G.THALAPATHY B.Tech (Textile) SBC Industrialist , -
Fashions, Tripur. L\ A
21 | MR.R.DHINAKARAN Parent of D.Sivaraman, Petro | Parent © -‘;%fi’\f‘;ﬁﬁ ;31
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The meeting commenced with the Principal’s opening remarks highlighting the significance of
the Internal Quality Assurance Cell JIQAC) and its functions. The IQAC coordinator extended
a warm welcome to all the members attending in the IQAC meeting.

POINTS DISCUSSED:

Extensive deliberation on the academic calendar, academic schedule and quality
initiative program for the upcoming academic year 2021-2022(ODD).

A program to improve academic achievement has been designed, with a particular
emphasis on mathematics courses. This includes introducing tutorial sessions with the
aim of improving overall performance.

The Induction program to first year is planned to help them feel comfortable and gate to

know the institution better.

The procedure for class tests will be also revisited, focusing on providing sufficient
time for student to prepare.

IQAC suggested faculty members take part in the Faculty Development Capital and
Training Program to improve their skills and knowledge. This will help them grow
professionally and become better at teaching.

To incorporate value-added courses that will boost student skills and increase their
chances of finding employment. These courses are designed to provide practical
knowledge and make our students more competitive in the job market.

Faculty members will be encouraged to align their teaching methods with Anna
University-defined COs and POs, employing activity-based techniques such as quizzes.
Demo models and cut section models.

Creating Enterprise Resource Planning (ERP) software to optimize our examination and
administrative procedures. This will ultimately result in a more efficient and well-
organized administrative framework as well as better data management and decision-
making.

Placement training programs will be conducted for Final year and Pre-final students.
The IQAC stressed the need to enhanced on-campus recruitment with reputed
companies.

Research oriented programs will be conducted for enhance the skill of staff memebers.
Motivate the staff and students to get the approval from funding agencies.

Alumni meet will be arranged.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT
Action taken report on the suggestions of the IQAC meeting held on 07/06/2021.To implement

the decisions of the above mentioned meeting of the IQAC, the following actions were taken.

Suggestion

Action Taken

To prepare the academic calendar for the year
2021-2022(ODD Semester)

The staff members from all the departments
provided their lesson plans, academic
schedules, course materials and placement
schedules. These activities were
incorporated in the academic calendar and
the calendar was circulated to the staff and
the students.

To organize FDPs

FDPs were successfully
e  FDP on the topic of “Research & Grant
Writing” from 12.07.2021 to 16.07.2021.

Add on courses

A total of 13 add on courses was conducted
successfully by various departments.

Student participation in various contests.

Students were encouraged and actively
participated in various events such as
symposium.

Signing of Grants

Various companies signed MoUs with our
institutions.
¢  Volume batch concrete mixture
machine for Geo polymer Concrete
by Civil Engineering.
e ERP-Billing software for the
Salon Industry by MCA.
e  Analysis and Testing of
various deniers / thickness of
measurements by Textile
Department.

Alumni meet

The Alumni Association was conducted on
13.07.2021 in the RVS Padmavathy Mahal.
Around 250 Alumni are participated .The
Chairman, senior members of staff and the
founder Principal attended the meeting.
Nice dinner was provided.

Internship for students

Internships were arranged with signed
companies for students, enabling them to
gain practical experience in diverse
companies, thereby fulfilling industry
demands.

Research oriented program conduction

Research oriented programs was
conducted.
e Seminar on “Doctrines of Doctorate
— How to pursuing Ph.D.”
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT

Action taken report on the suggestions of the IQAC meeting held on 07/06/2021.To implement
the decisions of the above mentioned meeting of the IQAC, the following actions were taken.

S. | NAME OF THE IQAC DESIGNATION POSITION SIGNATU
N MEMBERS RE
0
1 | DrJ.GNANASEKARAN | Professor & Principal Head of the /
institution / A
Chairperson y
2 | Mrs. AMARY JOYCY Assistant Professor/MCA IQAC Coordinator [« ftfb P Q; !J‘:’
3 | Mrs. T.UMA Assistant Professor/ EEE Deputy IQAC U
MAHESWARI Coordinator s
4 | Mr.S.SASIKUMAR Head & Assistant Professor, External S Qr//
SBMCET Academician A aw / o
§
5 | Mrs.G.UMA PA to Chairman Management - ;
MAHESWARI Representative e
6 | Dr.R.SRINIVASAN Professor/ Mechanical Member Qe S
7 | Dr.P.FRANCIS Associate Professor/EEE Member L A
ANTONY SELVI S
8 | Dr.B.RAJESHKANNA | Associate Professor/Civil Member R
9 | Dr.S.SIVAKUMAR Assistant Professor/ Member 1
Petrochemical /4'“1/
10 | Dr.A.P.JAGADEESAN | Associate Professor/CSE Member :
11 | Mr.K.SIVARAMAN Assistant Professor/ECE Member
12 | Dr.C. KAYALVIZHI Associate Professor/Textile Member
13 | Mrs.P.SHENBAGAM Assistant Professor/MCA Member
14 | Dr.T.KAVITHA Associate Professor/MATHS Member
15 | Mr.V.K.CHANDRASEK | AO Administrative
AR Officer (/
16 | Mr.P.DEVENDRAN Social Activist Local Society / 4/ 9 P
Trust T
17 | Mr.R.VIGNESH I Mechanical Student [{ Vi j’fm%
18 | Mr. RHAMMEED 2001 Passed out, CIVIL Alumni )
Managing Director, Mercury R.&4O
Building Solution Pvt. Ltd.
19 | Mr.RMOHIDEEN Founder, Ultra Global It Employer '47
ABDULKATHER Solutions, Chennai <
20 | Mr.G.THALAPATHY | B.Tech (Textile) SBC Fashions, | Industrialist ‘i \Z\
Tripur. k&)& &
21 | MR.R.DHINAKARAN Parent of D.Sivaraman, Final Parent > L
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Ref: Date: 03/01/2022

INTERNAL QUALITY ASSURANCE CELL (IQAC)
CIRCULAR

The second Internal Quality Assurance Cell (IQAC) meeting for the academic year 2021-2022

(EVEN semester) will be conducted on 06/01/2022 at 11 AM in the RVSCE —IQAC cell. All
the IQAC members are requested to attend the meeting.

Agenda

e Review of previous meeting minutes.

e To prepare the academic calendar for the year 2021-2022 Even semester.

e To organize FDP to enhance to teaching practices and improve academic outcomes.

e To assign Memorandum of Understanding (MOUs) with companies.

e To motivate the students to carry out final year project to address the societal
challenges.

e To motivate the staff to publish papers in reputed Journals.

e To organize industrial visit for students.

e To organize training and placement activities.

e To organize entrepreneurship programs.
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3. All HODs
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INTERNAL QUALITY ASSURANCE CELL (1QAC)

MINUTES OF MEETING

The second Internal Quality Assurance Cell (IQAC) meeting for the academic year 2021-2022
(EVEN semester) was conducted on 06.01.2021 at 11 AM in the RVSCE —IQAC cell. The

Agenda items given in the circular were discussed.

Attendees:
1QAC MEMBERS (2020-2021) EVEN SEMESTER
S.N NAME OF THE 1QAC DESIGNATION POSITION SIGNAT
8) MEMBERS URE
1 | DrJ.GNANASEKARAN Professor& Principal Head of the ;
institution / ;/’v'*’“ e
Chairperson B
2 | Mrs.AMARY JOYCY Assistant Professor/MCA IQAC >4 NN
Coordinator W
3 Mrs.T.UMA MAHESWARI | Assistant Professor/ EEE Deputy IQAC u'@fi“/’
: Coordinator U
4 | Mr.S.SASIKUMAR Head and Associate Professor/CSE | External /W/ -
Academician el
5 | Mr.M.SHANMUGA VEL Cashier/Trust-RVSGI, Dindigul Management Jor A I&Hﬂiﬁ
6 | Dr.R.SRINIVASAN Professor/ Mechanical Member & A0 |
7 Dr.P. FRANCIS ANTONY Associate Professor/EEE Member ' { /
SELVI A —
8 | Dr.B.RAJESHKANNA Associate Professor/Civil Member B.Cail
9 | Dr.S.SIVAKUMAR Assistant Professor/ Petrochemical | Member ,Jjﬁw(’
10 | Dr.A.P.JAGADEESAN Professor/CSE Member e
11 | Mr.K.SIVARAMAN Assistant Professor/ECE Member h/T
12 | Dr.C.KAYALVIZHI Associate Professor/Textile Member N
13 | Mrs.P.SHENBAGAM Assistant Professor/MCA Member f)(’%v -
14 | Dr.T.KAVITHA Associate Professor/ MATHS Member Wiown
15 | Mr.V.K.CHANDRASEKAR | AO Administrative M,
Officer ‘
16 | Mr.P.DEVENDRAN Social Activist Local Society /
Trust ?9\’—/
17 | Ms.S.VINITHA MARY 111 MCA (2018-2021 batch) Student HNAA -
18 | Mr.RHAMMEED 2001 Passed out, CIVIL Managing | Alumni ‘
Director, Mercury Building (RS Y
Solution Pvt. Ltd. T
19 | Mr.R.MOHIDEEN Founder, Ultra Global It Solutions, | Employer .
ABDULKATHER Chennai %\
20 | Mr.G.THALAPATHY B.Tech(Textile)SBC Fashions, Industrialist ‘i w
Tripur. k"\ AARN
21 | Mr.TMURUGAN Parent of M. Vljayalak.shml 11 Parent , ;]r{;s
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The meeting commenced with the Principal’s opening remarks highlighting the significance of
the Internal Quality Assurance Cell (IQAC) and its function.The IQAC coordinator extended a
warm welcome to all the members attending the IQAC meeting.

POINTS DISCUSSED:

1. The previous meeting was carefully examined and discussed in detail. This involved a
detailed analysis of the topics, discussions. decisions and action taken during that meeting. This
review process helps in maintaining clarity. accountability and progress in subsequent

meetings.

2. A comprehensive discussion was held regarding the academic calendar, academic schedule
and quality initiative programs for the upcoming academic year 2021-2022(Even).

3 Both staff members and students should be encouraged and motivated to participate in
Faculty Development Programs (FDPs) facilitating their professional growth and knowledge
updates.

4. Staff members are asked to motivate the students to participate in the various events
conducted by other institutions to have peer group interactions.

5. The committee emphasized the potential establishment of Memorandum of Understanding
(MOUs) with companies, aiming to benefit students by bridging the gap between academic
educational industrial requirements the by facilitating knowledge transfer.

6. The faculty members should give more importance of final year projects. It is on the
opportunity to showcase student skills, knowledge and creativity in their field.

7. The faculty members emphasized to publish the papers in journal.

8. To effectively facilitate the organization of industrial visit for students, providing them with
valuable experience should be provided to the students and help them transition into their

chosen careers.

9. To enhance specific skills, staff should prepare students for interviews are facilitate job
placement and to assist students in finding job opportunities.

10. Entrepreneurship programs were conducted to improve the economic levels of Students.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT

Action taken report on the suggestions of the IQAC meeting held on 03/01/2022. To implement
the decisions of the above mentioned meeting of the IQAC, the following actions were taken.

Suggestions

Action taken

To prepare the academic calendar
for the year 2021-2022(Even
Semester)

The staff members from all the departments provided
their lesson plans, academic schedules, course
materials and placement schedules. These activities
were incorporated in the academic calendar and the
calendar was circulated to the staff and the students.

To organize FDPs

FDP was successfully conducted:
e  FDP on the topic of “FDP on “CLOUD
COMPUTING ” from 04.01.2022 to 08.01.2022

Student participation in various
contests.

Students were encouraged and actively participated in
various events such as symposium.

Signing of MoU

Various companies signed MoUs with our institutions:
e Jayalaxmi Garments Pvt.Ltd., Dindigul dated
09.04.2022
e Sofia Infology, Madurai dated 29.09.2021
Madura Steel Industries (P) Ltd dated 17.03.2022

Entrepreneurship program

Various entrepreneurship programs conducted:

¢ Webinar on "A Role of Factory Merchandiser &
Buying House Merchandiser in Apparel Industry"
(Entrepreneurship) dated 20.04.22

e Seminar on "Nurturing Graduates on Industry
Readiness" (Entreprencurship) dated 08.04.22

e Seminar on "Entrepreneurship and Innovation as
Career Opportunity”" (Entrepreneurship) dated
04.04.22

Paper publications in Journal

e “Design of E-Textile Mats for Bedridden
Patients” by Dr.C.Kayalvizhi on May, 2nd 2022.

Project work for final year

Our students actively engaged in a range of projects
aimed at enhancing society.

Industrial Visit for students

e Industrial Visit on 21.03.2022 @ Madura Steel
Industries (P) Ltd.

Training and placement Activities

A training program was conducted.
e “Career Counselling - Personality Development
dated 21.04.2022
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IQAC MEMBERS (2021-2022) EVEN SEMESTER
S.NO NAME OF THE IQAC DESIGNATION POSITION SIGNATURE
MEMBERS
1 Dr.J.GNANASEKARAN Professor & Principal Head of the /
institution / R A
Chairperson .
2 Mrs.A.MARY JOYCY Assistant Professor/MCA IQAC
Coordinator
3 Mrs.T.UMA MAHESWARI | Assistant Professor/ EEE Deputy IQAC
Coordinator
4 Mr.S.SASIKUMAR Head & Assistant Professor, External
SBMCET Academician
5 | Mr-M.SHANMUGA VEL Cashiet/RVS Educational Management
Trust
6 Dr.R.SRINIVASAN Professor/ Mechanical Member
7 Dr.P.FRANCIS ANTONY Associate Professor/EEE Member
SELVI
8 Dr.B.RAIJESHKANNA Associate Professor/Civil Member
9 Dr.S.SIVAKUMAR Assistant Professor/ Member
Petrochemical
10 | Dr.AP.JAGADEESAN Associate Professor/CSE Member
11 Mr.K.SIVARAMAN Assistant Professor/ECE Member
12 | Dr.C.KAYALVIZHI Associate Professor/Textile Member
13 | Mrs.P.SHENBAGAM Assistant Professor/MCA Member
14 | Dr. T KAVITHA Associate Professor/MATHS Member
15 | Mr.V.K.CHANDRASEKAR | AO Administrative
Officer
16 | Mr.P.DEVENDRAN Social Activist Local Society /
Trust
17 | Mr.R.VIGNESH II Mechanical Student
18 | Mr.R.HAMMEED 2001 Passed out, CIVIL Alumni
Managing Director, Mercury
Building Solution Pvt. Ltd.
19 | Mr.R.MOHIDEEN Founder, Ultra Global It Employer
ABDULKATHER Solutions, Chennai
20 | Mr.G.THALAPATHY B.Tech (Textile) SBC Industrialist
Fashions, Tripur.
21 MR.R.DHINAKARAN Parent of D.Sivaraman, Petro Parent e
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